What to do in year 2 of VMT ?

· Work through one case bringing different methodologies, e.g., ethnography coding CA, DA etc. together. Post a chunk of data and let different folks have access to it to analyze. (CSCL could be a deadline to work with the data) Need to collaborate around the length of the data clip and what pieces to use. Importance of The Math Forum context in relationship to a specific piece of data.
· Need to implement cycle of research

Theory of pedagogy, Approach, Hypothesis, Design technology, Evaluation research, Reflection upon Hypothesis, Reiterate

· Quantitative (Fatos) Test coding system relate to learning outcomes.

· Think about the issues of metaphor in relation to virtual math collaborations. Emotional dimensions of collaboration. Issues of discourse and socially relevant representations.

· Develop a more detailed 5 year plan.

· Clarify ideas about learning outcomes. One scheme: acquisition, participation and knowledge creation.
· Develop identity (Math Forum is informal education, do we want to tie to a more formal education, if so we need baseline studies)

· Study the relevance of diagrams and process models to support coordination and collaboration. (Thomas)
· Include asynchronous phases of student work in the project-important to mix synchronous with asynchronous.

· Help with design of technology and integration of tools into the platform (Martin)

· Spread the word to a much larger body of students to cooperate with the project.  Implement a competition between teams.

· Develop system that works without the need of trained facilitators.  Multi-lingual system?
· Group formation system

· Involving student in design -user centered design

· Analysis of log file of individuals to look at learning over longer periods of time

· Clarify kinds of data that can be recorded

· Study of how software changes collaboration process

· Can we design services for both the informal and formal learning settings at the same time.  Can we combine this and track the students so that we can compare the two different audiences.  Practical design and research design could be fruitfully combined here.

· Phenomenon we are trying to create has yet to be defined.  It might be good to do stuff that is more audience driven (need to define audiences) because the slices we have are comparisons of apples and oranges. Need access to more information about participants.

· Use schools to create an audience.  Can get more information about participants this way. Compare students across countries to get an international comparison.
· Design some automatic data analysis tools.

· Do we want to build a longitudinal study on time of the school studies?

· Other ways to collect additional data about kids who may or may not be using services online—focus groups, phone surveys, etc.
· Define the category of questions that can be answered from just the online transcripts of powwows.  Many of the important questions cannot be answered though.

· CSCL environments tend to work for the high achievers. How can an environment be structured to help other students.  Need to understand the variation in problem solving that we have already collected in order to define that environment.
· What stories do we want to tell? The power of group work.
· Do we want to have kids/community help to construct good problems.  Need for tools to help construct problems and tools to help people make representations they would like to see.
1) Explore/define/construct the audience: balance school based audience with informal

2) Refine/explore the Intervention: Software development, Problem definition, pedagogy

3) Refine/explore the Research 

· Thomas — Process modeling for intervention in collaboration

· Alan — data analysis CA

· Johann — mediation and the difference between collaborative problem solving and collaborative learning.
· Stefan — metaphor, relationship with discourse, diagrams, social aspects, data analysis software

· Chip — VMT work with alternative schools in Chicago, f2f, synchronous chats etc.

· Hugo — Development of collaboration tools

· Wolfgang — development of data analysis tools

· JW —  further developments and use of coding system  involved in pedagogy scripting for collaborative learning process

· Murat — automatic data analysis

· Ian — learning outcome

· Santi — automatic data analysis tools

· Nan — functional requirements analysis

· Martin — modeling of cooperation and the development of software support

· Cindy — understanding the relationship between collaborative knowledge construction and the tools that aid it.

· Ricki — How children learn and teach each other in collaborative settings-working with Orion w/people to develop ethnographic analysis of video chunks.  Capture the math learning in the moment and larger frame-design of Orion technology and use of it.  Analysis and coding, stories.
· Victor — analysis of social process of online collaboration, social context of online collaborations. Exploring the ways to combine historical analysis of individual development with micro level analysis of cooperation.

· Ana — refine tools for analysis — transcription and representation — in order to find the turning points where people are switching between zones (math, their group).  Find out more about relationship between different dimensions of data-language, movement, etc.  How these levels are interrelated how they change.

· Jorg — Interested in software scaffolding support.  User interface design of collaboration scripts Interested in the design method.  Providing data logging if his technology is used.

· Kristina — refining intervention, defining the right problems using the right tools

· Gerardo —   group formation for effective collaboration, data analysis from the perspective of knowledge creation

· Sten — work on relation between scaffolding and task. Also the   analysis of this interaction

· Chris — keep eye on the collaboration process with the VMT project team national/international. Articulate the design model of the VMT.
· Jim — explore different design supports for asynchronous collaboration.

· Fatos — data analysis, learning outcomes and group process are part of the data analysis. Design of the math exercises in order to improve capture of the collaboration process. Participate in the software development process especially w/students. 

· Ramon — issues of negotiation.  Power relationship in groups in the chat.

