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Abstract
Even though numerous organizations are nowadays involved in distance education, statistics show low retention rates and poor return on investment in various programs. With estimates of over three million students engaged in distance education, we must understand what leads to successful distance education environments for all constituencies (students, instructors, and institutions). Yet, we still misinterpret the reality of this kind of practices, both from the teachers and learners point of view (Lagrange and Grugeon 2003). In this perspective, we focused on the collective dimension of the learning environments. *

In fact, entering a virtual learning community appears as a rational choice for the student to retrieve information more rapidly (Metzger, on 2003) and clarify with peers content available, sometime overwhelming. Natural anxiety expressed by student to share his difficulty with strangers might explain the complexity to establish trust and caring between classmates (Foucault, Metzger and al. 2003). Several strategies are adopted to alleviate this problem. 
Well-sequenced pedagogical courses and frequent contacts with the professor seem to strengthen the cohesion and integration of the student in a group. Consequently, educational choices and the global architecture of the course, by influencing the constitution of these groups try to compensate - at least partially - for the defects of Distance Education. The object of this paper is to propose solutions to overcome low retention rates and tips to deploy an efficient distance education program using the key solutions of a web based course in an American public university. We observed the structuring environment that facilitates relations between students, teamwork and the emergence of en efficient learning community utilizing our experience with a 3000 student's web-based course. We will describe a model that facilitates the appearance of learning communities, raise the interest of students and lower withdrawals from our innovative academic programs. 

La FOAD en série : présentation d’un modèle efficace.
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