Teaching a virtual class : experience gained  from an on going experiment.
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From 1998 on a course on International Project Management was taught as a joint virtual class between several European Management Schools within the CEMS network. We shall describes the evolution of this learning experiment and the conclusion we can draw at the present stage.

The presentation will first describe the CEMS context and the motivations for the course we have been experimenting with. In other words we shall justify the problem we wish to solve and why. The various population of students we address will be described. We shall also describe the objectives of the course in terms of academic content and of the changes in behaviour we e aim to create with the students.

The group support tools used and their main functions will be briefly recalled. These tools have been various multi-point video conferencing systems (initially INTEL IVBC, Picturetel, net-meeting, ISABEL) , and software such as BSCW and e-mail.

The use made of two systems: one for exchanging learning resources EDUCANEXT and a LCMS for on line access  to the learning resources by the students will de commented on.

The presentation will explain the pedagogy used to reach the learning objectives. In other words we shall explain how the course was run and the problems we have encountered. Then we shall present the student assessment of the course and to what degree in our opinion the learning objective were achieved . The data used to support our conclusions were collected by questionnaire over a period of several years.

We shall then give the assessment of the faculty with respect to what extent  the objectives of the course were achieved and we also analyse briefly problem raised by such courses for faculty member.

We shall make some recommendations concerning, on one hand the policy of the Management of Universities with respect to the use of this type of technology in a university and also concerning the implication and organisation of the faculties. We shall make some recommendation concerning the improvement of software tools used.

As a conclusion we shall emphasise why mastering this technology is crucial for the  improvement of higher education in Europe .

